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What did you do? 
 

Entering into my third year as Principal of Delta Christian School, I along with the Board of Trustees 

determined that this would be an optimal time to engage in the development of a strategic plan (Appendix 1). 

The process was well-supported by the Society of Christian Schools British Columbia, specifically Executive 

Director, Ed Noot, and Director of Development, Cathy Kits. In reviewing the school’s last strategic plan from 

2013, it is evident that the main goal for the school community at that time was to ensure school survival due to 

low enrollment. The focus of the new plan is to build on the past four years of sustained growth towards being 

a thriving school community with renewed purpose and vision. The plan supports the direction that school has 

already been on, which is to grow enrolment to become a fully dual-tracked school by 2024-2025 and to 

determine a clear pathway for continuation in Christian education for our grade 7 graduates by 2024-2025 

 

The 2020–2023 Strategic Plan describes a faith-driven and wisdom-led direction undertaken by the 

Delta Christian School Board, Leadership Team, Staff and Community. Delta Christian School has identified 

areas of focus that will promote understanding of commonly held goals that will enable the school to enhance 

its ability to meet its mission and vision. Together, the board and leadership staff have crafted a document that 

endeavours to respond to the call that they have received. Through its strategic priorities, Delta Christian 

School has articulated how it seeks to develop over the next three years. The school’s mission/vision and core 

values have driven the priorities that follow in this plan. From beginning to end, the process took approximately 

a year and a half and can be broken down into the following stages:  

 

1. SCSBC leadership met with the Delta Christian School Board of Trustees to provide an overview of the 

process, but also to gain information to provide school-specific context and direction for strategic 

planning.  

2. The priorities that were expressed by the Board were then summarized and turned into questions to be 

responded to by the broader community through an online survey. Parents, staff, and alumni 

participated in the survey.  

3. The results of the survey were then synthesized by SCSBC into key strategic growth areas and shared 

with the Board prior to the strategic visioning sessions.  

4. SCSBC facilitated two evening strategic visioning sessions for those in attendance to respond to the 

results of the survey and further expand on ideas. The Board was also given the opportunity to 

collaborate and agree upon a statement on an envisioned future for the school.  
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5. The results of the strategic planning sessions were then captured and summarized in a draft strategic 

plan and shared with the Board and Principal. The Board then tasked the Principal to prepare a final 

copy of the strategic plan that was presented to the Board for approval before being presented to the 

Society at the Spring General Meeting in June 2020.  

 

As a result of the collaboration that took place at the visioning sessions, an Envisioned Future 

statement and a list of Strategic Priorities were produced as follows:  

 

DCS Envisioned Future 

To be a thriving school operating at capacity, where excellent Christ-centered education empowers students to 

live transformed lives of service, leadership, and Godly character. 

 

Strategic Priorities  

Educational Program: To enhance collaboration among all students, parents, partners and educators by 

creating a robust program with niche learning opportunities that align with Delta Christian School’s mission and 

core values. 

Growth & Infrastructure: To develop a dual-track K-7 program with modern facilities through increased 

enrollment from Christian families in Delta and surrounding communities.  

Fiscal Responsibility & Giving: To establish ongoing streams of revenue that enable for increased debt 

reduction and the support of future growth.  

Community Relations: To form strong relationships with the broader community built on mutual generosity 

and goodwill with a focus service and leadership development for students. Deepening relations and 

strengthening community.  

 

 

 

What did you learn? 
 

From this experience, I learned that competent leadership continually invites and embraces the voice of 

the community into the conversation. Going through each stage of the development process was invaluable in 

hearing the stories and hopes and dreams of the community. I learned to overcome initial hesitations and 

nerves with high levels of parent and staff engagement in speaking to the future of the school. Through this, a 
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light was shone on our areas of strength, but also into the areas of necessary growth and potential blind spots. 

Furthermore, I have become more honest and accepting of my own leadership, including my strengths and 

weaknesses. All too often, I have borne the weight of leadership responsibility solely on my shoulders; 

however, I am learning to let go out of necessity with the realization that the responsibility is for all of us to 

share. When leaders are willing to open ourselves up to the vulnerability of critique, and this is received as an 

opportunity for growth, the overall health of the organization will then be freed to flourish.  

 

I also gained first-hand experience at the helm of driving the strategic plan forward into areas I had 

previously not delved into. The Board placed significant trust into my hands to allow me to articulate my vision 

for the school and to bring this to life. Such areas included meeting with construction companies to understand 

the cost of building expansion and working with web designers on the design of a new website. The scope of 

the strategic plan has helped me to grow in my understanding of what my role is as head of school and to 

engage in more strategic growth thinking. As a result, I have found my thoughts and actions to be even more 

vision and mission-driven and strategically-directed.  

 

I learned through this process that clearly communicated goals engender confidence and clarity for our 

staff and committees. Practically, the ability to review goals on a regular basis creates a greater sense of 

accountability. The staff and volunteers are grateful for the clarity in which the goals were communicated and 

they are enthusiastic to get behind the vision to continue growing together. A sense of excitement is palpable 

from all members of the organization as we are more united than ever in seeing these goals come to fruition.  

 

 

 

What difference did it make? 

 

The plan has galvanized our efforts by providing directly actionable items towards the management and 

allocation of resources (staff, finances, time). All too often, school leadership can become overwhelmed with all 

the areas we believe are urgent that should be addressed immediately. The strategic plan allows us to 

prioritize our energies and accept the reality that we are limited in our resources and what can realistically be 

accomplished. As an immediate outcome, changes will be seen in the academic program and the overall 

student experience as we see increased investments being made into curriculum resource purchases and staff 

training. This is viewed not only as an investment into our students, but also into the professional growth of our 

teachers and strengthening the school’s overall academic program and identity.  
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By opening up the opportunity for parents to give direct input, a greater sense of ownership and 

commitment to the community is established. We can look back now and see that the bonds of the community 

were strengthened. Members of the community who were not as engaged in the past were connected with 

opportunities to contribute and serve. An example of this is the formation of the Strategic Growth Committee to 

explore and provide guidance to the Board. As a growing K-7 community, the Strategic Growth Committee will 

be exploring the question of whether the school should be expanding, and if so, in what way. The actual results 

are yet to be seen, but the pieces to mobilize the plan forward are starting to take shape. The findings and 

recommendations of the Strategic Growth Committee are crucial in setting the stage for the school’s trajectory 

for years to come.  

 

The impact of the strategic planning process hits deeper than what appears on the surface. It caused 

the school community to re-examine and move beyond entrenched beliefs and ways of being. This included a 

necessary change of mindset that was established from one of survival to becoming a thriving school 

community. In retrospect, this shift may very well be the most significant difference-maker in the long run, as 

we recalibrate how we view ourselves today and who we believe we can become in the future. With this, 

comes opportunities to push forward in the areas of our strengths, but also call for crucial and sometimes 

difficult decisions to redirect our path. With the strategic plan in place, we enter into the coming years with 

renewed optimism. We are ready to take action and deploy resources; yet, at the same time, we wait in humble 

anticipation of what God has in store for us.   
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Appendix 1 - DCS Strategic Plan 2020-2023 
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